
Kyle Academy 

Summary Standards and Quality Report 2019 - 2020 

  

What have we achieved in 2019 - 2020? 

Priority 1 – WELLBEING 

Improve young people’s health and wellbeing and ensure all young people feel included, 

engaged and involved in the life of the school  

The school has made very good progress in developing approaches and systems to support young 

people’s wellbeing. This year, we have had a strong focus on shared values to promote community. We 

have also reviewed and revised our anti-bullying policy in consultation with our pupil voice groups and 

the Parent Council. We also revised our positive behaviour policy changing the focus to relationships 

and restorative approaches. Our Mental Health Ambassadors Group, have made very good progress 

towards achieving the SAC Mental Health Charter this year. They promoted awareness of their work 

through branding linked to our school values and shared strategies to support a healthy mind through 

a new toolkit and at assemblies. We now have a highly effective staged approach to supporting our 

young people’s mental health from our toolkit of strategies and peer support, to our Mental Health First 

aiders and school counsellor.  

 

Priority 2 – LEARNING AND TEACHING 

Improve the consistency of high quality learning, teaching and assessment across the school 

to ensure all young people are appropriately challenged and achieve as highly as possible. 

This year, we implemented the new tracking and reporting strategy for S1 to S3 that provides more 

effective information about progress through a level and next steps for improvement. During the school 

closure, very good progress was made in using digital technology to support learning.  Strengths 

included consistent use across all departments of Microsoft Teams to share resources, set assignments 

and provide feedback, and regular communication with pupils though Teams and email.  Overall, almost 

all parents were satisfied with how the school supported their child’s learning and engagement at home 

with 66% very satisfied. 

 

Priority 3 – CURRICULUM 

Continue to develop the curriculum to meet the needs and aspirations of all young people. 

This year we revised our skills framework and the Pupil Council launched our focus on skills and career 

education at assemblies in March. We have made very good progress in extending our provision of 

work-related learning this year through partnership working with Prince’s Trust, DYW Ayrshire and 

Ayrshire college.  Our Skills Academy was launched in November and now includes courses in hair and 

beauty as well as hospitality and sports coaching.  We also introduced Vocational Bursts in S2 for 

targeted young people which lead to a range of pathways including our DYW courses.  

 

How well are we doing? 

1.3 Leadership of 
change 

Respect and responsibility are key principles that drive a shared ambition for 
all young people to be the best they can be. Robust self-evaluation at all levels, 
leads to a shared strategy for change and improvement.  Young people have 
a voice in school improvement through a range of proactive pupil voice 
committees.   Senior and middle leaders provide strong leadership and support 
for change. There is a sound understanding of the collective responsibility of 
all staff for school improvement. The improvement plan provides clear, 
manageable, relevant targets and sets the direction for the work of the school.  
The pace of change is well managed and the impact of change is regularly 
monitored and evaluated.         
Overall, leadership of change at Kyle Academy is very good. 

2.3 Learning and 
teaching 

In almost all classes, young people are motivated and engaged, the purpose 
of the lesson is clear and learning activities are well matched to the majority of 
learners’ needs. During the Covid pandemic when the school was shut, staff 



engaged pupils very well through digital technology. Staff have made good 
progress in developing a range of approaches to assessment in S1 to S3.  They 
make effective use of assessment evidence to monitor and track young 
people’s progress. In the Senior Phase, this is used very well to plan next steps 
in learning for individuals.   
Overall, learning, teaching and assessment at Kyle Academy is good. 

3.1 Ensuring 
wellbeing, equity 
and inclusion 

Relationships are very positive across the school. Overall, there is a climate of 
mutual respect and almost all young people feel safe, secure and supported in 
school. Our targeted support is highly effective. Thorough systems and 
processes ensure careful planning and monitoring to ‘get it right for every child’. 
Young people facing additional challenges or requiring additional support are 
very well supported and, overall, their attainment and achievement is above 
that of young people with similar needs and backgrounds across Scotland.  
The school makes effective use of Pupil Equity Funding to address the 
challenges faced by some of our young people. We monitor progress closely 
and put in place interventions that have resulted in improvements in literacy at 
S1 and S2 for identified groups and positive attainment in National 
Qualifications for those in the Senior Phase.  
Overall, Kyle Academy is very good at ensuring wellbeing, equality and 
inclusion. 

3.2 Raising 
attainment and 
achievement 

In S1 to S3, young people make very good progress from prior levels of 
attainment. Almost all young people leave school with qualifications in both 
literacy and numeracy at SCQF level 4 or above. A majority leave with awards 
at SCQF level 5 or above. This is significantly higher than young people of 
similar needs and backgrounds across Scotland.  By the end of S3, almost all 
young people achieve nationally expected levels. Attainment in the Senior 
Phase continues to be strong and is above local and national comparators.  A 
majority of our young people leave school with 5 or more qualifications at SCQF 
level 5 and just under half leave with 5 or more Highers.  This is notably higher 
than other young people with similar needs and backgrounds across Scotland.  
The work of our Pupil Support Team and our Pupil Equity funded Wellbeing 
Officer has reduced barriers to learning for young people who face additional 
challenges.  We work closely with partners to provide relevant learning 
experiences that lead to positive achievement.  As a result, they achieve more 
highly than other young people with similar needs and backgrounds across 
Scotland. Partnership working is resulting in positive and sustained 
destinations for almost all young people on leaving Kyle Academy.   
Overall, Kyle Academy is very good at raising attainment and 
achievement. 

 

 

What are we going to do next? 

Next session, we will continue our focus on the following areas. 

 

1. Improve the wellbeing of our young people and staff 

2. Continue to develop approaches to learning, teaching and assessment to raise attainment 
and reduce the attainment gap 

3. Ensure our curriculum provides opportunities for all young people to succeed 

 

More details on each of these priorities can be found in our School Improvement Plan for 
session 2020 - 2021 which can be found on our website. 


